PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, February 24, 2009
5:00 – 7:00 p.m.  – Town Hall (Plantation Room)
AGENDA

Call the public meeting to order

Public comment time
--------------

Follow-up on the Vietnam Traveling Wall request



The endorsement of the Selectmen for the $5,000 expenditure 

Park Plymouth
Status reports on other items
Update on permit sales (on-line, by mail, in person),

Update on income from outstanding citation collections in February

Update on possible location(s) for the reconditioned Pay&Display machine

Progress on maintenance and repair

Next steps to be taken
Follow-up letter to people with 5 or more outstanding citations


Explain the law regarding possible towing

Follow-up letter to people with 3 or 4 outstanding citations

Plan needed for modification/correction/placement of signs



North Plymouth, miscellaneous places around town



Get further input from staff

Plan needed for short-term parking spaces

Review current locations, get input from staff, consider new locations, bring a plan to the board


Timed vs metered?

Plan needed for redeploying meters that were removed from the S. Russell lot

Get input from all staff, consider leasing parts of other lots in areas of high demand

Update on repairing handicap spaces, enforcing handicap spaces, towing, etc.

Other

Financial matters

Bills to be paid 

Need for a contract with Cubic (Pay and Display machines)

Status of work with the auditor

Application to the ADM Neighborhood Fund

Other 

Employee Handbook



Start reviewing the draft of the employee handbook

Minutes


Review and approval of the minutes for several meetings



Feb. 10, Feb. 3



Reviews of earlier minutes that had been postponed 



Additional minutes to be reviewed

1820 Courthouse

Last Tuesday evening, the Chamber of Commerce and the Plymouth Redevelopment Authority (PRA) presented their plans for the 1820 Courthouse property
Last Thursday evening, the Community Preservation Committee voted in favor of application submitted by the Plymouth redevelopment Authority (PRA)
Yesterday, at the request of the Selectmen, the PRA met with the Chamber to discuss how they might produce a joint plan for the property

Other business

Motion to adjourn
